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Challenges

Aging registration process
 Current manual and paper-based registration system does not adequately 

accommodate for membership growth

 Demands duplication of effort at many steps in the process

 Duplication of information as paper forms are entered into an electronic 
database

 Current system erodes volunteers’ time which would be better spent 
serving our youth

No online registration
 Inaccessible to members

 Cumbersome registration process

 Must embrace technology to provide services to the best of our abilities 
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myScouts.ca

Vision
 Initiated by the SCOUTING NOW Action Plan;
 An aggressive growth plan = an approach to supporting the Scouting 

community
 Drawn from an established technology strategy road map
 Online registration system with broad range of easy-to-use resources and 

tools

Solution
 From Avectra, called netForum Enterprise; Drupal web interface
 Phase I launch – March 12, 2012;

Status
 Completed first round of functional testing
 Communications plan and Council Implementation Plan completed
 Training to be undertaken prior to launch
 Future enhancement suggestions to be captured through an Open 

Innovation Program – crowdsourcing technology.
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Features and Benefits

Align technology & 
business to drive the 
Scouts Canada 
mission
 Modern web 2.0 look and 

feel

 Easily accessible, faster, 
more convenient

 Compatible with mobile 
devices
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Features and Benefits

Align technology & 
business to drive the 
Scouts Canada 
mission
 Members can have 

multiple scouting roles 
per organization and 
multiple member types 

 Multiple roles and 
member types 
recorded in a Member’s 
scouting history
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Features and Benefits

Now easier to join! 

Self-registration
 Online self registration  

 Online registration integrated 
with Find a Group function

 Members of the public can 
go online to find a group, 
create a myscouts.ca 
account and register either 
themselves or a youth

 Renew option allows current 
members the ability to skip 
registration steps by using 
last year’s information
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Features and Benefits

Now easier to join! 

Registrar

 Mass Renew and 
Transfer functions at 
the section level 
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Features and Benefits

Reduce paperwork

 Reduction in paper 
registration forms!  
Online registrations for 
returning and new 
Members
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Features and Benefits

Reduce paperwork
 Groups complete 

interview and 
references online
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Features and Benefits

Reduce paperwork
 Volunteer screening 

checklist online from 
Group to Council 
Executive Director 

 Online approval of 
volunteer appointments 
by Council 
Commissioners

 Online confirmation of 
screening by Council 
Executive Director

FULL NAME: Theodore Chipmunk 
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Features and Benefits

Reduce administrative 
time

 Online approval of 
volunteer appointments

 Automated ‘forgot 
password’ function  

 Merging of duplicate 
records can now be done 
at Council offices through 
myscouts admin

 Subsidies can now be 
entered into the system by 
a Group and applied to a 
registration batch
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Features and Benefits

Transfer registration 
funds to Groups and 
Councils faster
 Automated batch process 

for Group and National 
Registrars

 3-4 business days to 
transfer funds from 
National to Groups and 
Councils for online 
registrations
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Features and Benefits

Enhance program 
delivery
 Integrate with e-learning

 Track allergies, medical 
information, and 
emergency contacts

 Report on this information 
or access through your 
mobile device on site



1-888-SCOUTS-NOW | scouts.ca

Features and Benefits

Bring groups together to 
collaborate, share best 
practices, support each 
other
 Volunteer/Employee directory to 

facilitate communication within 
the organization.
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Features and Benefits

Foster consistency 
across councils
 National standard 

operating procedures will 
align with myscouts.ca

Provide better 
information more 
quickly
 A parent can easily access 

all family members and 
register them 

 Members can track the 
progress of their screening 
online
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Future Enhancements

Ongoing efforts to build functionality beyond registration and to 
integrate with existing and new technologies

 Future enhancement suggestions from all members to be captured through 
an Open Innovation Program – crowdsourcing technology.

 E-learning integration

 Program Builder On Line Integrating 

 Event and jamboree registrations

 Social networking

 Include resource people, alumni, and all guild members
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Conclusion

Overview of current challenges and myscouts.ca solutions 

Features functionality and benefits of myscouts.ca
 Align technology and business to drive business capability and our mission

 Make it easier to join and self-register

 Reduce paperwork

 Help reduce administrative time

 Transfer funds directly to bank accounts – faster!

 Enhance program delivery

 Bring groups together to collaborate and share best practices 

 Foster consistency across councils

 Provide better information more quickly

Future myscouts.ca enhancements
 Engaging all of Scouts through use of a crowdsourcing tool to track 

suggestions for future enhancements
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Questions?

Contacts:
Paul Johnsen, National Registrar 

pjohnsen@scouts.ca

Joanne Kennedy, National IT Services PM

jkennedy@scouts.ca

Bethany Tory, ED Member Services

btory@scouts.ca

myscouts.ca Information Site:
www.scouts.ca/myscouts


